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Managed communication between management and the overseas development team, ensuring proper prioritization of tasks and addressing
feature requests in alignment with project timelines.
Successfully led the project to a beta launch within two months, after six months of stalled progress. Improved communication strategies
contributed to the rapid completion.
Worked with management to prioritize features effectively, preventing delays by ensuring essential bugs were addressed before adding new
features.
Acted as the primary liaison between external vendors and the development team, ensuring timely and successful technology integrations, such
as a last-minute switch to a new payment processor.

Senior Director of Technical Operations - (Consultant)
Remote • 2020 - 2021

S U M M A R Y

Self-taught full-stack developer with extensive experience in building creating applications, e-commerce platforms, and scalable solutions. Skilled at
solving complex problems, delivering high-impact projects within tight deadlines, and effectively communicating with technical and non-technical
stakeholders. Proficient in rapid prototyping, full-cycle development, and using analytics to enhance performance.

Delivered end-to-end solutions for custom web applications, e-commerce platforms, and internal tools.
Consulted on technical strategy, helping startups and organizations overcome complex challenges.
Special focus on scalable architecture, database optimization, and analytics integration.

Freelance Full-Stack Developer & Consultant
Remote • 2015 - Present

C O R E  S K I L L S

Authentication & Authorization

Data Security & Protection

Agile/Scrum Methodology

Web App Design & Architecture

Consulting

Communication

Problem-Solving

Automation/Scripting

Elasticsearch

Serverless Architecture

Test-Driven Development

End-to-End Development

Docker

SQL / noSQL

RESTful API

ExpressjsNode.js

Python

JavaScript

TypeScript

Developed a custom e-commerce platform for the Nike Incubator, tailored to unique commerce workflows.
Built seamless front-end user experiences, optimizing for performance and intuitive navigation.
Integrated advanced analytics to track customer behaviors and refine the shopping journey.
Designed a scalable backend infrastructure to support high-volume transactions and rapid product updates.
Collaborated with stakeholders to align technical solutions with business goals, ensuring a tailored approach.

Lead End to End Developer • Tools: Node, Express, React, Stripe, EzRentout API, Shopify

JoinFlyClub • Product Rental E-commerce Platform

Designed and developed a platform managing 60M+ menu items from 800K+ restaurants, with real-time data updates every 8 hours.
Built and optimized a REST API with authentication, quota management, and efficient query handling for seamless data access.
Engineered scalable infrastructure to support high-volume data storage, rapid retrieval, and robust performance.
Repurposed the platform into a reliable and versatile API, enabling developers to access detailed restaurant data.
Managed all aspects of development and strategy, ensuring adaptability to market needs.c

Founder & Lead Developer • React, Node, Elasticsearch
MenuPortal • Custom Saas Platform

Developed a custom Shopify app to streamline internal resource allocation and enhance inventory management across departments and regions.
Designed a user-friendly interface enabling staff to manage and monitor resource allocation and inventory in real-time, reducing operational
inefficiencies.
Integrated seamlessly with existing systems, ensuring smooth data flow and supporting the organization's global operations.

Shopify Developer & Solutions Architect • Tools: Node, Express, React, Shopify

Team Rubicon • Custom Shopify App For Internal Use

DOMINIK GROCHOWICZ
F U L L - S T A C K  D E V E L O P E R  &  W E B  S O L U T I O N S  A R C H I T E C T

P R O F E S S I O N A L  E X P E R I E N C E

N O T A B L E  P R O J E C T S

P O R T F O L I O  &  C A S E  S T U D I E S

The link below contains case studies that highlight custom applications I have developed, contract positions I have held, and the innovative solutions I
have implemented to address various challenges.

ANYSTACKDEV.COM/CASESTUDIES

http://anystackdev.com/Case_Studies
http://anystackdev.com/Case_Studies

